Reach For The Stars – A Program To Get Excited About!
 

Reach For The Stars is an incredible program! If you’re reluctant to try one because it seems overwhelming, I’m here to tell you – you CAN do it and the rewards are GREAT! Yes, there are lots of details but it all comes together as you go along. I’ve learned that there is no “one way” to do a RFTS - the program is very flexible. Here are some details of my first RFTS.

 

The RFTS was at my son’s elementary school, grades K-4. We collected just over $13,000 in pledges, with 169 out of 400 students participating. (42%) Out of those 169, 60 students did the 10-10-10 Challenge or more - that’s over $6,000 from those kids alone! 

 

How did I schedule this RFTS?
I called the PTA president and asked her if she had a few minutes to discuss a great new fundraiser. I shared a few details of the program and she invited me to present it at the next PTA meeting. NOTE - I had been turned down for a book fair at this school  two years ago. What sold them on the program? I explained these GREAT benefits:
Little work on the part of the school
Alternative to selling a product
100% of the pledge money goes back to school in the form of books or a combo of books and cash
Our wonderful books – unique fiction but we specialize in excellent non-fiction

 

Most importantly, it encourages the habit of daily reading and gets kids excited about reading - which makes the students happy, the parents happy and the teachers happy! 

 

We signed the contract (on FTP site) stipulating responsibilities of myself and the school. We decided the best way to present the program to the students was with a kick-off assembly. The principal gave a letter to the teachers explaining the program and asking them to encourage their students.

 

THE FUN BEGINS!
Some consultants use permission slips and wish lists for RFTS participation, but we did not (the school’s choice).  I had a PTA volunteer help me put together the student packets. You can use the new awesome HO forms OR customize the flyers available on the FTP site. 

 

The Kick-off Rally
Make it fun and exciting! I really promoted the 10-10-10 Challenge. There were also other various prizes they could win which were donated by area businesses, but I think the big key was talking up the 10-10-10. The students wanted all the books and Kid Kits I had displayed! Packets go home with them that day. 

 

READING BEGINS: I gave the school a few lines to be read during morning announcements for three days: the first day of reading, Friday before they break for weekend, and last day of reading

 

PAPER REMINDER  On the day before the last day of reading, students were given a paper reminder to take home reminding them it’s the last day of reading and they can begin collecting their pledge money and the final day to bring in their pledge money and paperwork is ____________. NOTE: - There is really not much for you to do during the reading portion of the program. It’s good if you can make an appearance or two at the school to be seen and say hello to the students; it’s fun for them to see the “Book Lady!”

 

READING PORTION IS DONE – NOW HERE COMES THE PLEDGE MONEY!
Each teacher was given a large manila envelope with a note asking them to put the RFTS stuff in it each day and send down to the office with attendance sheets. After totaling that day, the empty envelope was put back in each teacher’s mailbox for the next day. Do not be surprised if pledge money trickles in the first couple of days and then BOOM! Everyone waits until the last couple of days (I know I do!!)

 

 The RFTS totaling was done by myself or two other PTA volunteers. Some schools do not want you to handle the money. If that’s the case, you meet with whomever is doing the totaling and show them how. Most importantly, they need to fill out each student order form COMPLETELY!!  (this is on FTP site OR use new HO form) and check to make sure the total $$ collected on the pledge sheet matches the total sent in.

 

All the money was put in an envelope and given to the treasurer each day to deposit– NOTE: I did NOT take home any of the money at any time (I feel that is not a good idea unless you are bonded and insured for that). They also kept a daily tally for each classroom on # minutes read and amount of pledge money collected.

 

FINAL NUMBERS:
It was exciting as the numbers grew each day! When the final deposit was made, the school kept their portion (this was done as a cash fundraiser) and cut me a check for the rest so I could be ready to order the books after the students and librarian made their selections.

 

NEXT: STUDENTS CHOOSE THEIR BOOKS
Teachers and the librarian were given a note with a list of the students that would be choosing their books during their library time. The librarian sent in four students at a time to choose their books. I had 4 PTA volunteers assisting with the book “shopping”, which we did over two days. I brought in about 150 books (age variety, best sellers, favorites,) and laid them flat on tables arranged by the price of the book. Each table had a sign ($4, $5, etc. the last table was $11 OR MORE) This was perfect! I also had a small table with about 8 hot shots on it which were $3 each.

 

The students were given an empty folder as a clipboard so they wouldn’t put the sheet down and write on the books. Older students mostly shopped by themselves. Younger ones were helped by a volunteer. If they met the 10-10-10 Challenge they got to choose from 7 Kits that I selected, or the Optic Wonder. If they didn’t meet the challenge, they could get a Kit with their book credit. 

 

LIBRARIAN:
The librarian had a great time choosing her free books! She chose all library bound and I suggested to the PTA that they buy unattached bar code labels and spine labels for her. She was beyond thrilled!

 

ENTERING THE ORDER IN ORDER PRO:
As this was going to be a HUGE order, I knew sorting would be a nightmare unless I could break down the RFTS and enter it as 4 smaller book fairs instead of one giant one. I broke it down by grade and entered the library order separately.  I figured out how much would be entered as full retail and how much would be entered as free books using the RFTS formula (NOTE - there is an excellent tutorial on RFTS on the FTP site by the fabulous Eva Goldstein. She has full details on figuring out how to enter a RFTS!). It took about 2 ½ hours to enter it into Order Pro - a total of 645 books and Kid Kits were ordered!! I It was a little scarier than usual pushing that Transfer button on Order Pro, but fun, too! 

 

SORTING AND DISTRIBUTING THE BOOKS:
The books were delivered directly to the school and the labels told us which box belonged to which grade. I had 3 PTA volunteers and we used a system that was smooth and easy:

 

Open boxes for that grade, lay out books on tables like a pick line. Sort and bag by class by student. Write student’s name and teacher’s name on the bag. Put bag in box marked for teacher. Do this for each class in the grade. It was foolproof, because if one title was left out on the table at the end of sorting the grade,  it meant we made a mistake. Sure enough, when we looked back through the order forms for each kid that got that title, and looked in the bags, we found who was missing the book!!  The teachers were grateful , even surprised, that the books were sorted and labeled per student! The kids were SO happy and excited to get their books!! 

 

FINAL DETAILS:
The PTA president asked me to type up a short memo to put in the PTA newsletter for the parents. We had an ice cream sundae party for the top reader and top pledge collector in each class. (36 students) Our local grocery store donated the party – they gave a $25 gift card and the PTA used that for the party items. Because the students and library got so many great books, the PTA president called Scholastic and told them the school would not be doing a Spring book fair with them this year!!! YIPPEE!!!

 

 

 

