Instruction Sheet For Assembling Your Leadership Guide
1. Print off the Consultant Manual from your  my UBAM page.   

Links on left, click on downloads, consultant manual. 
2. Print pages from the Leadership Guide on the Dream Builders Training 

web page.  www.Usborne-Books.com, Dream Builders Team, Exclusive Training, Leadership Guide. 

3. Order: (put in the Consultant Guide 3 ring binder.)
Consultant In Training (divider) 

1. At A Glance Page

2. Consultant Phone Appointment Schedule (each page tabbed with Consultants Name)

Consultant Training Manual (divider), 
1. Consultant Guide
Consultant In Action (divider)

1. At A Glance Consultant in Action page
Supervisor Planner (divider) 
 1.Introduction
2. Invitation List 3.

3.  Promoting 
4. Meeting Planner

5.  Online Meeting Planner,      
4.  Label your Consultant Guide with….Labels for Leadership Guide
New Consultant Incentive:  page 7
Listen: Belinda’s: Be Ready p.7

Cast The Vision page 9

Listen: Charlene’s Recruiting Philoso. p.9

InTouch Training: page 11 

Listen: Charlene’s: Catalog HS p.12

Listen: Belinda’s: Host Coach p. 14

Home Show:  page 16
Listen: Belinda’s: Bookings p. 23

School & Library, Grant Information:  page 26
Book Fairs & Booths:  page 26
Reach for the Stars:  page 26
Listen: Belinda’s: Recruiting p.30
Listen: Belinda’s: The Fortune p.31

          Recruiting:  page 31

Once you have your Leadership Guide printed off and ready, print off a Consultant Phone Appointment Schedule page for each recruit.  Put this page in the first section…. 

1. Section 1. Consultants In Training.  For each recruit you have in their incentive time you would print off a page.  Once the consultant has finished their incentive period (12 weeks), their page will be transferred to. 

2. Section 2. Consultants In Actions.  You will add their name to the At A Glance Consultants in Action page and begin their training for that section.  When a consultant decides to promote to Supervisor you will take their personal page and move it to…

3.  Section 3.  Consultants in Motion To promotion.  In this last section there is less training, more encouragement and monitoring. Once they have promoted you can send to them the pages of the recruits that they sponsored in.  This is the beginnings of a Leadership Guide for them.  
.  

